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VISUAL CONCEPTS, LLLC OVERVIEW

Based in Oxnard, California, Visual Concepts LLC, an award winning software
and systems engineering firm, provides government and commercial clients with:

VISUAL H i i -Enterprise System Architecture -Net-Centric Technologies
CONCEPTS ¢ Enterprlse Collaboration Solutions -E-Government Solutions -Workgroup Enterprise
Collaboration
. Space Systems & Software Engineering —MOQernization & Integr_ation -Custom _S/W Deyelopment
-Business Process Reengineering -Enterprise Hosting Support
i i -Data Conversion -Document Management
+ Data Management & Enterpnse HOStmg -Database Devt & Mgmt -Secure Web Solutions

Visual Concepts creates greater productivity, knowledge management, and collaboration for its
Navy, Marine Corps, Army Corps, DoD BTA, NASA, FBI and commercial clients.

COMPANY HIGHLIGHTS

Successful completion of over 90 projects valued at over $15M dollars
250 combined years of staff experience

Ongoing mission critical projects in the US, Japan & Iraq

DoD Facility and Personnel SECRET Clearances

SBA 8(a) and Woman-Owned Small Business HUBZone certifications
Community Service (including Secret Santa to 60+ underprivileged youth)

CONTRACT VEHICLES

US Navy GIS Database,
Yokosuka, Japan
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Value Program Contract Duration
$15.B GSA 8(a) Streamlined Tech Acquisition Res. for Services (STARS) GWAC 2004 - 2011
$ Unlimited GSA Information Technology Schedule 70 GWAC ongoing
$5.3B/year Navy SeaPort-e MAC IDIQ Regions 1 - 6 2006 - 2016
$5M/order EPA BPA for Inventory Management Software & Hardware 2006 - 2011

Air Force AFWay eCommerce Business System for IT Acquisition
DoD Logistics, Maintenance and Supply Support (LMSS)
United States Strategic Command (USAMS 11)

INDUSTRY AWARDS, CERTIFICATIONS & PARTNERS

% Intl. Society for Performance Improvement ~ » Software Engineering Institute

Outstanding Achievement-Perf. Improvement cm/m: CMMI Level 11 certification (in progress)
San Fernando Business Journal . : -
. m National Defense Industrial Association
SN \Women Who Mean Business Award ENEFEER ! ustr 1att
2P, 1. Project Management Institute
’ : ? Lean Six Sigma

Association for Enterprise Integration

Visual Concepts Industry Partners
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SYSTEM & SOFTWARE ENGINEERING PROJECT EXAMPLES

Agency & Project Name

Solution, Technology & Results

Client Commendation

US Naval Facilities Engineering
Command, Information Tech-
Nnarac nology Center

NAVFAC ENTERPRISE HOSTING

Solution:  Provide 24/7/365 IT ser-
vices that include the analysis,
architecture, engineering, imple-
mentation, administration, over-
sight and monitoring necessary to
manage all the systems software,
servers, storage devices and network
components that comprise the host-
ing environments. Supports 35,000
Navy and Marine users worldwide.

Technology: Oracle RDBMS, Oracle
Applications (Portal, OCS, OAS);
Citrix, Windows and Solaris Admini-
stration; ESRI GIS Support

Results: Improved responsiveness
by standardizing processes
(CMMI®) and stream lining man-
agement (PMP®).

“...very strong from a man-
agement and organization
standpoint. ...impressed with
their level of management
oversight and quality control
process, as well as their spe-
cialized information technol-
ogy skills.”

Janet Harouch, Manager of
Specialty Center Acquisitions,
NAVFAC

Iraq Project & Contracting
Office (PCO) Gulf Region

ORACLE 10G INTRANET PORTAL

WWW.REBUILDING-IRAQ.NET

solution:  Develop Oracle 10G Por-
tal Intranet for PCO

Technology: Oracle, Maximo

Results: Provides a secure English
and Arabic gateway into the solici-
tations that support the Iraq rebuild-
ing effort. Provides logistics for
travel to Baghdad. Services govern-
ment and commercial organizations
worldwide.

“Having hired VC profes-
sionals for many years, |
can’t think of a firm more
qualified to deliver...”

Dennis Plockmeyer
Irag PCO, CIO/CTO

& Irag Project & Contracting
Office (PCO) Gulf Region

ORACLE COLLABORATION SUITE
(OCS) o - :

Pentagon Briefing

solution:  Deployed enterprise files
management and web conferencing
solution for web collaboration

Technology: Oracle Collaboration Ste

Results: Provided a centralized,
collaborative document vault and
web conferencing for entire Iraq
Reconstruction effort.  Minimized
the need to e-mail documents be-
tween Pentagon and Irag.

“Visual Concepts is “The
Go-To-Firm” for tough as-
signments...in the end VC
delivers every time without
fail, a quality product, fully
satisfying a demanding end-
user community within cost
and budget.”

Dennis Plockmeyer
Iraq PCO, CIO/CTO
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